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How Small Businesses Can Survive in a

Tough Economy

As larger companies experience layoffs, hiring freezes and
budget cutbacks, smaller businesses and entrepreneurs are
also struggling in the downturn economy. While the future
may seem uncertain, small businesses are actually in an
ideal position to take advantage of a variety of
opportunities that can ensure success. Following are a few
ideas that, combined with a little creativity, financial
acumen and proactive approach, can keep your company in
the game.

1. Use your Resources: Stay in touch with your mentors
and advisors, seeking feedback and fresh perspectives.
Explore opportunities for local funding sources; there are
any number of nonprofits and federal organizations
dedicated solely to nurturing small businesses.

2. Be Cost Conscious: Keep an eye on your inventory by
maintaining good records and taking care not to overstock.
Put in place an effective method of collection on
outstanding accounts. Cut costs wherever possible.

3. Continue Marketing Efforts: Now more than ever, it’s
important to implement your marketing plan. Statistics
show that companies that maintained and even increased
their public relations, marketing and advertising efforts
during tough times, emerged stronger when the economy
rebounded. Consider outsourcing your marketing, keeping
in touch with customers through electronic newsletters,
and use email blasting for lead generation.

4. Use Social Networking: Facebook, Twitter, LinkedIn,
MySpace, and other social networking sites are free and
are eminently useful for promoting your business. Build a
fan page, join groups and make contacts. Consult with
marketing/PR
specialize in social networking to
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Resources for Small Businesses

Colorado Enterprise Fund

A nonprofit community development financial
institution that helps startups or expanding
businesses that cannot obtain loans from traditional
sources. Go to www.coloradoenterprisefund.org

Colorado Lending Source

A private, nonprofit, economic development
organization with a mission to foster the economic
growth of diverse small businesses within our
communities. Go to:
www.coloradolendingsource.org

Pikes Peak Regional
Development Corporation:
With programs such as the El
Paso Revolving Loan Fund
Program, the PPRDC
provides capital to assist
expanding businesses. Go to
www.pprdc.com

SCORE

The Service Corps of Retired Executives offers a
wealth of business experience, lifeskills and
mentoring opportunities to the new entrepreneur.
Workshops, seminars and consultations are
available. Go to www.score.org

U.S. Small Business Administration

Dedicated to helping the small entrepreneur thrive,
the SBA has a variety of programs and services
focused on startups, growth and success. Go to
wWww.sba.gov

Manitou Merchants!
Take advantage of all that 80829.com has to offer you as
a merchant...consider offering a coupon to shoppers on

8083G-COM

the website that they can
download!
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Mi dweek Farmer’'s Mar ket

With the BID as the presenting sponsor this year, new
sponsors are currently being sought for the next
Farmer’s Market season. The weekly event will also
have a new layout due to the renovation of Soda Springs
Park.

For vendors interested in applying to the Market,
sustainable products are encouraged, as well as foods
from farm to table, and items not easily found in the
Manitou Business Improvement District area. Local
artists are strongly urged to have a presence at the
Market; to make it even more affordable, we suggest you

co-op with other artists.

The 2009 Midweek Market season will offer the live
music, entertainment, competitions and fun for which the
event has come to be known. For more information,

contact new market contractor Samantha Sloan at
market@80829.com.
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New Business Improvement District
Map in Progress

The 2009 Downtown Shopping & Dining map is
currently in the production stages. With exclusive
distribution in the Pikes Peak Country Attractions area,
the map will go into 260 unique locations throughout
the Pikes Peak area. It will feature over $200 in

coupons with a print run of 60,000 maps.

Ads are available, but going fast. If you are interested,
contact Kitty at kitty@clemens.com or at 719-685-
9741. Space is limited; print due date is June 1.

Dates to-Remember

April 16

BID Annual Meeting
tarts June 10!
May

Student Banners

Banners with artwork designed by Manitou students
will once again bloom on Manitou Avenue. The
Education Foundation will host a party where the
original artwork will be for sale.

May 22
Phase SA Completed

May 30

lsgt the Good Times Roll Street Party
Celebrate the beginning of Summer with this 50s theme
street party! Flags from different states on display
throughout town; customer who show ID from those
states will receive discounts at select Manitou stores.
Contact Jessie Cormany at 719-685-9718 to sign up
your location.

July 18

Speed Week & The Pikes Peak Hill Climb

The Pikes Peak Hill Climb, second oldest motor sports
car race in America and in its 8§7th year, will run on
Sunday, July 19. Among the race-related activities will
be an antique race car show in Memorial Park. Vintage
automobiles will also be on display along Manitou
Avenue.

August 28
High Altitude Happy Hour on Cog Railway

An evening of high altitude views, entertainment and
socializing is in store for the passengers of the last train
of the day on the Cog Railway in Manitou Springs. A
fundraiser for the EDC, the High Altitude Happy Hour
is a perfect opportunity to enjoy the last days of
summer on America’s Mountain.

September 25

Taste of Manitou

The date for the sixth annual Taste of Manitou has been
set at the historic Cliff House, which is currently
undergoing an expansion. Featuring Colorado cuisine
from Manitou’s premier chefs, wine pairings and a live
auction, this event is a signature fundraiser for the
EDC. It’s not too early for merchants to sign up to
sponsor tablescapes. For information, contact Kitty
Clemens at kitty(@clemens.com.




Using Social Networking Websites to Promote Your Business!
By Karl Glantschnig

The goal of most business owners is to make money. This often
results with the selling of a particular product or service. However,
to sell that product or service business owners need to alert the
general public. Customer cannot buy a product or a service if they
do not know that it exists. That is why, as a business owner, you
need to advertise your business.

When it comes to advertising there are many business owners who
literally cringe. Are you doing this now? There is a good chance
that you are because many advertising methods cost money. As a
business owner you want to make money not spend it, right?
Unfortunately, if you believe that all forms of advertising take
money, you are sadly mistaken. Although you may have to spend
money to make your business what you want it to be, there are ways
to promote your business and the products or services that you sell
without having to spend any money at all.

Is your curiosity piqued yet? There is a good chance that it is,
rightfully so. One of the ways that you can promote your online
business, without having to spend a dime, is by using something that
is readily available online. That thing is an online social networking
website. A large number of Internet users, in fact millions of them,
belong to at least one social networking website.

When it comes to social networking, there are many individuals
who think of online friendships or online relationships. While these
types of relationships are the most common, did you know that
social networking is also used for businesses? In fact, that was
originally how social networking got started. If you are a small
business owner, especially one that operates an online business,
there is a way that you can use social networking sites to your
advantage.

Although social networking websites are traditionally focused on
those that would like to make online friends or develop online
relationships, there are networking sites that are designed for
business owners. These websites will not only allow you to share
your business information with other business owners, but it will
also allow you to develop close relationships with those that share
an interest that is similar to yours. Essentially, this means that you
could not only learn valuable business information, but you could
also walk away with a new business partner or a new friend.

As previously mentioned, social networking websites with a focus
on businesses, are a great way to promote your business. However,
this does not mean that you should completely forget about the other
online social networking websites, the ones that are designed to
make online friendships. Although you may not learn any valuable
business tips by joining Yahoo! 360 or MySpace, you may be able
to get new customers and new customers is exactly what your
business should want and need.

If you are looking to join an online community, you will need to
create your own profile or profile page. If you are planning on
joining a traditional social networking website, to gain access to
millions of potential new customers, you are urged to be careful
when making your online webpage or profile.

Keeping it Clean in Manitou

The Manitou Springs City Council and other inter-
ested citizens are in the discovery phase of a possible
new approach to trash collection for the city. Director of
Public Works for the City of Lafayette, Doug Short, went
before the Council to describe the process they used
when they converted to the new service in 2007.

Using a contract with Western Disposal Services, the
city instituted a “pay-as-you-throw” program that they
claim encourages recycling, cuts down on truck traffic
and wear/tear on the streets and results in lower prices for
residents.

Currently, Manitou uses three different waste collec-
tion companies. Under the new plan, one service would
only be needed, and recycling fees would be built into the
monthly bill instead of being an extra fee.

Requests for letters of interest have been sent to 24
local companies and the city has received responses from
Springs Waste Systems and Bestway Disposal. The next
step will be to place a public notice that the city has the
intent to institute a trash collection and recycling service
at least six months from the date of the notice. The city
would use that time to work out details of the service and
solicit bids.

Mayor Eric Drummond and other council members
have said that whatever program is used, it will be cus-

tomized to address Manitou Springs’ unique needs.

One thing that Internet users hate is being solicited for business.
This does not mean that you cannot use social networking to your
advantage; it just means that you need to be careful with how you
do it. Instead of creating a MySpace, Facebook or a Yahoo! 360
page for your business, you are advised to make one for yourself,
but, of course, you will want to include information on your
business.

By joining a social networking website, especially one that is
popular and has a large number of members, you should be able to
generate interest in your business, including the products or services
that you sell. Who knows, but that interest generated could turn into
sales; thus making your social networking experience more than
worth it.

Welcome to-the REAL Downtown/!
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The Central Manitou Springs
Business Improvement District

Our Mission: The Central Manitou Springs Business
Improvement District is the product of strong business,
government and community collaboration. Merchants in the
district will work together to insure a long-term goal of a
clean, safe vibrant visitor destination area reflective of its
historic heritage that is attractive and welcoming to both
visitors and residents, and contributes to the economic
prosperity of Manitou Springs.

Objectives:

1. Grow sales per square foot within the district.

2. Improve the experience of coming to Manitou Springs
through effective, clean and safe programs.

3. Diversify the marketing mix.

4. Provide leadership for the advancement of downtown
interests.

BID Board of Directors
President
Susan Wolbrueck
Retro Moto Toys
Term expires May 2012

Treasurer

Jack Johns
Term expires May 2012

Board

Bud Ford

Term expires May 2010
Chuck Englund
Term expires May 2012
Jessie Cormany
Term expires May 2012
Kitty Clemens, EDC Director
BID Administrator

The Manitou Springs
Economic Development Council

Our Mission: Created by the City of Manitou Springs
and the Metropolitan Parking District, the Economic
Development Council was formed to address all business
-related issues. Based on the belief that successful
economic development blends long-term initiatives and
immediate actions, the EDC works to form partnerships
that make both types of economic development come to
fruition.
Manitou Springs Economic Development
Council Board
Director
Kitty Clemens
Chairman
Tim Haas (City)
Term expires March 2012
Treasurer
Rachel Buller (Metro)
Term expires March 2012
Secretary
Spencer Wren (City)
Term expires March 2012
Board
David Symonds (Metro)
Term expires March 2011
Spencer Wren (City)
Term expires March 2012
Paul York (Metro)
Term expires March 2010
Rev. Dave Hunting (City)
Term expires March 2010
John Harris (City)
Term expires March 2010



